APPENDIX 5 – project fıche template
Standard Summary Project Fiche – IPA decentralised National  programmes
(maximum 12/15 pages without the annexes)

1. Basic information

1.1   CRIS Number:


1.2   Title: 



1.3   Sector: 


1.4   Location: 


Implementing arrangements:

1.5   Implementing Agency:

1.6   Beneficiary (including details of SPO): 

1.7   Overall cost:

1.8   EU contribution:

1.9   Final date for contracting:

1.10 Final date for execution of contracts: 

1.11 Final date for disbursements: 

2.   Overall Objective and Project Purpose 


2.1  Overall Objective: 


2.2  Project purpose: 


2.3  Link with AP/NPAA / EP/ SAA

2.4  Link with MIPD 

2.5  Link with National Development Plan (where applicable)

2.6  Link with national/ sectoral investment plans(where applicable)    

3. Description of project

3.1 Background and justification: 

3.2 Assessment of project impact, catalytic effect, sustainability and cross border impact (where applicable)

3.3 Results and measurable indicators:

Results and measurable indicators in relation with activity 1

Results and measurable indicators in relation with activity 2

….

3.4 Activities:

Activity 1 (including inputs = precise list of contracts to be deployed in relation to it / including where applicable national-funded contracts concurring to the activity as well as identification of source of co financing funding and its availability)



Activity 2 



….

3.5 Conditionality and sequencing:

3.6 Linked activities

3.7 Lessons learned 

4. Indicative Budget  (amounts in €)


	
	
	SOURCES OF FUNDING

	
	TOTAL PUBLIC COST
	EU CONTRIBUTION
	NATIONAL PUBLIC CONTRIBUTION
	 
	PRIVATE

	Activities
	
	Total
	% *
	IB
	INV
	Total
	 Type of cofinancing (J / P) **
	% *
	Central
	Regional
	IFIs
	

	Activity 1
	
	
	
	
	
	
	
	
	
	
	
	

	contract 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	contract 1.2
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	
	
	
	
	
	

	contract 2.1 
	
	
	
	
	
	
	
	
	
	
	
	

	contract 2.2
	
	
	
	
	
	
	
	
	
	
	
	

	……
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	

	** compulsory for INV  (minimum of 25 % of total EU + national public contribution) : Joint cofinancing (J) as the rule, parallel 

	co financing (P) per exception 
	
	
	
	
	
	
	
	
	
	

	* expressed in % of the Total Public Cost
	
	
	
	
	
	
	
	




5. Indicative Implementation Schedule (periods broken down per quarter) 

	Contracts 
	Start of Tendering
	Signature of contract
	Project Completion

	Contract 1.1
	
	
	

	Contract 1.2
	
	
	

	Contract 2.1
	
	
	

	Contract 2.2
	
	
	

	……
	
	
	


 All projects should in principle be ready for tendering in the 1ST Quarter following the signature of the FA 

6. Cross cutting issues (where applicable)

6.1
Equal Opportunity


6.2
Environment 

6.3
Minorities 

ANNEXES

1-
Log frame in Standard Format 

2-
Amounts contracted and Disbursed per Quarter over the full duration of Programme

3 -
Reference to laws, regulations and strategic documents:

Reference list of relevant laws and regulations

Reference to AP /NPAA / EP / SAA

Reference to MIPD

Reference to National Development Plan

Reference to national / sector investment plans 

4-
Details per EU funded contract (*) where applicable:


For TA contracts: account of tasks expected from the contractor 


For twinning covenants:  account of tasks expected from the team leader, 
resident twinning advisor and short term experts


For grants schemes:  account of components of the schemes


For investment contracts: reference list of feasibility study as well as technical specifications and cost price schedule + section to be filled in on investment criteria (**) 

 
For works contracts: reference list of feasibility study for the constructing works part of the contract as well as a section on investment criteria (**); account of services to be carried out for the service part of the contract

(*) non standard aspects (in case of derogation to PRAG) 
also to be specified

(**) section on investment criteria (applicable to all infrastructure contracts and constructing works): 

· Rate of return 

· Co financing 

· compliance with state aids provisions 

· Ownership of assets (current and after project completion)

ANNEX 1: Logical framework matrix in standard format

	LOGFRAME PLANNING MATRIX FOR Project Fiche
	Programme name and number


	

	
	Contracting period ) expires
	Disbursement period   expires 

	
	
	Total budget :


	IPA budget:

	
	
	
	

	
	
	
	

	Overall objective
	Objectively verifiable indicators 
	Sources of Verification
	

	
	
	
	

	Project purpose


	Objectively verifiable indicators 


	Sources of Verification
	Assumptions

	
	
	
	

	Results
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions

	
	
	
	

	Activities
	Means
	Costs 
	Assumptions

	
	
	
	









            Pre conditions

ANNEX II:
amounts (in €) Contracted and disbursed by quarter for the project 

	Contracted
	
	
	
	
	
	
	
	
	
	

	Contract 1.1


	
	
	
	
	
	
	
	
	
	

	Contract 1.2


	
	
	
	
	
	
	
	
	
	

	Contract 1.3
	
	
	
	
	
	
	
	
	
	

	Contract 1.4
	
	
	
	
	
	
	
	
	
	

	……
	
	
	
	
	
	
	
	
	
	

	Cumulated
	
	
	
	
	
	
	
	
	
	

	Disbursed  

	
	
	
	
	
	
	
	
	
	

	Contract 1.1
	
	
	
	
	
	
	
	
	
	

	Contract 1.2


	
	
	
	
	
	
	
	
	
	

	Contract 1.3
	
	
	
	
	
	
	
	
	
	

	Contract 1.4
	
	
	
	
	
	
	
	
	
	

	……
	
	
	
	
	
	
	
	
	
	

	Cumulated
	
	
	
	
	
	
	
	
	
	


**

Guidance on Preparing a Standard Logical Framework for an IPA – project fiche
Please note 

· You should prepare a logframe before you complete your project fiche. This will help you to develop a coherent project with measurable goals that take full account of assumptions and risks. 

The logical framework, or logframe, is a planning tool for identifying and analysing problems and then defining the activities needed to resolve them. Using the structure of the logframe matrix, you can test the design of a proposed project to ensure its relevance, feasibility and sustainability. The logframe is also an essential management tool during implementation. It provides the basis for the preparation of action plans and the development of a monitoring and evaluation system.

The logframe format is as follows:

	Project Logframe
	Project name and number
	

	
	Contracting period expires
	Disbursement period expires 

	
	
	Total Budget 
	IPA / pre-accession budget :

	
	
	
	

	Overall objective
	Objectively verifiable indicators 
	Sources of Verification
	

	· 
	· 
	· 
	

	Project purpose
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions



	· 
	· 
	· 
	· 

	Results
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions

	· 
	· 
	· 
	· 

	Activities
	Means
	
	Assumptions

	· 
	· 
	
	· 

	
	Preconditions

	
	· 


For a multi-project logframe, the following variation would be used.

Log frame

	LOGFRAME PLANNING MATRIX FOR Project Fiche
	Programme name and number


	

	
	Contracting period (year 1) expires
	Disbursement period (Year 1) expires 

	
	
	Total budget year 1 :


	IPA budget year 1:

	
	
	
	

	
	
	
	

	Overall objective
	Objectively verifiable indicators 
	Sources of Verification
	

	· 
	· 
	
	

	Project purpose

(If necessary)

Purpose Year 2

Purpose Year 3
	Objectively verifiable indicators 

(If necessary )
OVI Year 2

OVI Year 3
	Sources of Verification
	Assumptions

	· 
	· 
	· 
	· 

	Results
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions

	Results All Years

If necessary
· 
Results Year 1

· 
Results Year 2

· 
Results Year 3

· 
	OVI All Years

If necessary
· 
OVI Year 1

· 
OVI Year 2

· 
OVI Year 3
	· 
	· 

	Activities
	Means
	
	Assumptions

	Activities Year 1

Activities Year 2

· 
Activities Year 3


	Means Year 1

· 
Means Year 2

· 
Means Year 3

· 
	
	· 


The logic behind the logframe matrix is as follows:

· If preconditions are met, then project activities can start.

· The activities use means, and if the assumptions are correct, they will achieve results.

· The results are measured by indicators, and if the assumptions are correct, they will enable the project purpose to be realised.

· The project purpose is measured by indicators, and if the assumptions are correct, it will make a contribution to the overall objective, measured by 
· indicators.
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This logic can be laid out as a "goal-tree":

In order to be clear about what the terminology used by DG Enlargement means, the definition of each term used in the logframe, starting from the top of the goal-tree, is as follows:

· The Overall Objective — there can only be more than one in exceptional circumstances — should explain why your project is important to society in terms of the long-term benefits to beneficiaries and the wider benefits to other groups.

· Note: The Overall Objective will not be achieved by the project alone, but will require the impacts of other programmes and projects as well. The project will therefore only make one of several contributions to the Overall Objective, as above shown.

Note: the overall objective will often be the application of a chapter of the acquis or the fulfilment of one or more of the Copenhagen criteria. If the overall objective is the implementation of a chapter of the acquis and the purpose is the implementation of a particular part of the acquis, then the assumptions at the project purpose level of the logframe matrix must include the implementation of the remainder of the chapter.
· The Project Purpose is the single central objective of your project in terms of sustainable benefits to be delivered to the project's beneficiaries. The project purpose can be derived from the core problem that the project is trying to address. For example, a problem expressed as "Financial control is unreliable, excessively centralised and produces results that are too late to be of use to policy makers" can be stated as the project purpose "Increased timeliness and reliability of financial control with functions appropriately delegated". If there is more than one purpose , it is likely that the purposes are repetitive, or that they overlap with results, or that the project is trying to address too many problems at once and should be split.
Note: There must be a clear distinction between the purpose and the results. If the results lead to the project purpose without any assumptions in the results row of the logframe, then either the purpose is not ambitious enough, or conversely, the results are too ambitious. For example, the result "National network of testing laboratories and certification and inspection bodies functioning" is practically indistinguishable from the project purpose "Technical and management capabilities of quality infrastructure bodies developed". The purpose should be formulated along the lines of "Free movement of goods acquis enforced in relevant sectors".

Note: The project purpose plus the assumptions in the same row of the logframe matrix should lead to the overall objective.

· The Results are what the project's managers are responsible for achieving by the project's completion date.

Results lead to impact and sustainability
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what is achieved

what changes

what lasts
Note: Results plus assumptions in the same row of the logframe matrix should lead to the achievement of the project purpose, provided the assumptions are correct.
· Activities are the specific tasks to be undertaken during your project’s lifetime in order to obtain results. Activities should indicate what the person or organisation responsible for the project should do, and how the project’s goods and services will be delivered.

· The Means are the inputs required (such as personnel, equipment, money and materials). Means should indicate the main resources to be applied: for example, twinning covenant with one RTA and two short-term advisers, training, laboratory equipment. There is no need to specify costs in this box. Means should be spelled out in enough detail in the Activities section of the project fiche (see section 3.4 of Annex 6) to provide assurance that a credible basis exists for the projected overall costs of the project.
Note: Activities plus assumptions in the same row of the logframe matrix should lead to the achievement of the results, provided the assumptions are correct. Co-financing and linked activities that are important to the results should be included under assumptions in this row.
· Objectively Verifiable Indicators (OVIs) show whether or not objectives have been achieved at each level of the logframe hierarchy and at defined times. OVIs provide the basis for designing an appropriate monitoring system.

· Sources of Verification are the means by which the indicators or milestones will be recorded and made available to your project's managers or to those evaluating your project's performance.

· Assumptions are external factors that could affect the progress or success of your project but over which the project manager has no direct control. Such factors are sometimes referred to as "risks and assumptions", but the Commission requires that all "risks" should be expressed as "assumptions".

· Preconditions are requirements that must be met before your project can start.

Indicators: a special word

Experience has shown that project designers have the greatest difficulty with indicators. Here are some points to bear in mind:

· Indicators are a way of measuring the extent of a project's achievements. 

· As we have seen above, indicators are required for the logframe at the stage of results, project purpose and overall objective.

· Some indicators can easily be found within the project and its activities (such as basic measures of inputs, outputs and results, and information from cost-benefit analyses). But in other cases, indicators for the outputs and more usually the results or impacts need to be found outside the project, for example in national statistics.

· Some indicators are suitable for monitoring the progress of a project when it is running, while others are more suitable for using in an evaluation after the project has ended.

· Indicators should be measurable or otherwise verifiable. For this reason, they should be as precise as possible — QQTTP — regarding:

· Quantity: how much?





· Quality: how well?

· Target group: for whom?

· Time: when?

· Place:where? 

· Indicators should also be SMART:

· Specific

· Measurable

· Available/Achievable

· Relevant

· Timely

· Results indicators typically describe in numbers a measure of the concrete activities (for example physical infrastructure, training, advice) that are proposed or achieved, such as length of road in km, industrial park in square metres, number of schools, etc. 

Overall objective indicators typically describe the contribution to the global objectives of the measure, priority or programme, such as net number of jobs created, extra GDP (euro) generated, etc.

Make the logframe work for you

The process of drawing up a logical framework is as important as its content. It should be drawn up early in the process of planning your project and elaborated, ideally, with the participation of all the interest-groups and institutions who will implement the project or be affected by it. It should be prepared before the project fiche. Sub-projects may have their own logical frameworks, but it is not necessary to submit these with the main project fiche.

The logical framework should be used for the preparation, implementation and evaluation of a project. It plays a role in each phase of the project cycle; it sets out what the project is trying to achieve; it contains objectively verifiable indicators to allow the measurement of the achievement of the objectives and effective monitoring; and it forms the basis for subsequent evaluation. It should be kept up to date during implementation: note that the results and activities may change as the project progresses, but the project purpose should not.
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